ADVISORY GROUP ON__OUTSOURCING, PRIVATIZATION & RISK MGMT PROPOSAL#: AGOPRM #8

SUBJECT: DSS - Printing / Mail DATE ADOPTED BY ADVISORY GROUP: October 7, 2009
COMMISSION ACTION: ADOPTED DATE:__ October 27, 2009 RECOMMENDATION #: 8
RECOMMENDATION:

Move department of Social Services printing and mail operations to private company.

Summary Description/Nature of Change Key/Implementation Done/
Responsibilities Need Action Needed Benefit/Saving Study
Move Department of Social Services printing and mail Dept of Social Outsource RFP's Cost savings between | Done

operations to private company. Services $500,000 and
$750,000




